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Annual General Meeting - Sunday 11th April 2021 
 

 
AGM 

Agenda 

1. Welcome and Apologies 
2. Minutes of last meeting 
3. Matters arising 
4. President’s Address  
5. Review of the Year 
6. CEO Report  
7. Auditor’s Report and Dividend Proposal 
8. Rule Change 
9. Election of Officers 
10. Appointment of Auditors 
11. AGM Prize Draw 
12. Any Other Business 

 
 

Meeting Notes 

Date/Venue     Sunday 11th April 2021 at 10.30am Virtual Platform hosted by ABCUL  
 

Board Attendance:    President/Chair-Dave Jones (DJ), Vice Chair-Graham Jones (GJ), Treasurer-Ian Brookfield (IB), 
Kenny Beardmore (KB), Mark Ward (MW), Andy Morris (AM), Martin Green (MG), Deepak 
Sharma (DS) 

 

In attendance:    Matt Goulding (MGo) CEO, Louise Ingleby CFO, Andrea Broady CMO, Jackie Littlewood (ABCUL – 
meeting host)   

    73 members (see attendee log) 

Apologies:                          None 
 

Recorder: Louise Ingleby  Next Annual General Meeting:  2022 (exact date tba) 

Topic Discussion Outcome/Action 
Completion Date  

AID 
 

Action 

1. Welcome and 
Apologies 

Matt Goulding CEO (MG) welcomed all present and explained that due 
to technical difficulties Dave Jones was not available to open the 
meeting, but handed over to Graham Jones (GJ), Vice Chair to open the 
meeting. 
GJ opened the meeting and explained DJ will hopefully be joining us later 
to give his president’s address. GJ asked for any formal apologies to be 
recorded.  LI confirmed no formal apologies  

  

2. Minutes of last 
AGM  

 GJ asked everyone present to review the minutes of the last AGM (19th 
July 2020). Those present confirmed they were a true record. 
Proposed by Peter Bennett and seconded by Helen Nuttall 

  

3. Matters Arising There were no matters arising from the minutes of the AGM on 19th July 
2020. 
 

  

4. President’s 
Address 
 

 GJ moved back on Agenda due to DJ connection issues. 
GJ held a 1 minute silence in recognition for those who had been 
affected by the extraordinary events of the year 
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5. Review of the 
Year 

Andrea Broady shared the Review of the Year video which was well 
received. 
(Dave Jones joined the AGM) 

  

6. Presidents 
Address 

DJ delivered his address 
This year has been overshadowed for all of us by the Covid-19 
pandemic. Team adapted well to home working, and we have 
functioned as normal.  We have introduced new products and savings 
are at an all-time high.  We have said goodbye to two valued members 
of the team who have given years of service and I would like to express 
my thanks to them.  We have new staff coming on board and have 
exciting times ahead. Board has adapted to working remotely too and 
have run Board meetings online.  Also had a remote visit from the 
Prudential Regulatory Authority and can gladly report that we were 
given a clean bill of health.  Like to finish my address by giving sincere 
thanks for all those who have been involved with us over the year for 
making it another successful year and I have confidence in saying that 
your financial wellbeing is safe with us. Thank you, Andrea, for the 
review of the year, and we will now hear from our CEO Matt Goulding 

  

7. CEO Report 
 
 
 

MG presented his CEO report.  The highlights were as follows. 

Matt thanked Andrea for the excellent video review of the year and 
added a couple of extra points. 

Member survey We were pleased with the response from over 4000 of 
our members. 97.9% were either satisfied or very satisfied with our 
service and 99.8% said they would recommend us to a friend or 
colleague.  
Support for Members Members have been faced with changes to their 
circumstances as a result of the pandemic. Introduced an emergency 
loan scheme and a loan payment holiday arrangement to members 
whose income has been affected due to Covid. Helped over 150 
members.  Set up a financial advice page on our website which gave 
comprehensive guide to members about what was available to them, 
and other credit unions have also asked to use this for their members 
which we were happy to do.  
Launched Quo Money App 
Business Continuity and Team Spirit Strongly put to the test in March 
last year.  We are proud that we did not lose a minute’s opening time 
and kept up our high standard of service and reflects the flexibility and 
hard work of our team and support from the Board. 
Awards and Recognition Shortlisted by the Black Country Chamber of 
Commerce for Small Business of the Year. Highly commended 
Apprenticeship Employer of the Year Award. Jas Kaur won the National 
Tracy Slane Award for outstanding young person in the credit union 
movement. 
Business Improvement Project Reviewing all our processes and 
particularly how to improve our loan decision making and improve the 
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speed we can process applications. 98% of applications are now 
processed on the same day.   
Member Engagement Always looking for ways to improve our member 
communications. Monthly newsletters, competitions, want to create a 
community with members especially as we have lost some personal 
contact.  Members are the heart of what we do – we are a member 
lead organisation. 
Future Developments: 

• New Website 

• Improvements to online services 

• Product Review 

• Credit Cards 

• Member’s Lottery 

• Improvement Culture 
 

8. Auditors Report 
and Dividend 
Proposal  

MG presented the highlights from the Auditors report which was 
available to all on the website along with the full financial statement. 

• Membership increased 10679 
• 1263 new members joined 
• Assets increased by £5.8m to £30.4m 
• Capital to asset ratio 16.9%  
• Savings increased by £4.9m to £25.1m 
• Loan book decreased by £0.2m to £13.9m 
• Loans issued - £6.3 million 
• Surplus generated £841k 
• Dividend & Interest Paid - £481k 

The full set of accounts is available to view on our website. 
 
GJ proposed a 2.15% on regular savings dividend for the year 2019/20, 
giving 2.65% to Plus account holders and 3.15% to Christmas account 
holders. 
 LI launched the vote and asked those present to vote on the proposal. 
Of those that voted the result was 100% voted in favour.   
 

  

9. Rule Change The proposed change to the common bond which had been circulated 
to members prior to the AGM was proposed by GJ 
Of those that voted the result was - 96% in favour and 4% against. 

  

10.  Election of 
Officers 

 

DJ gave information on who to contact if anyone is interested in joining 
the Board. MG presented the slide showing all current officers up for 
re-election. MG complimented the current Board on their work and 
support they have given the Senior Management Team. 
LI launched the online vote.  Of those that voted the result was 98% 
voting in favour of re-election and 2% against. 

  

11. Appointment of 
Auditor 

GJ presented the Board proposal to appoint Lindley Adams as external 
auditor for the coming year. 
LI launched the online vote.  The result was - In favour 96%, against 4% 

  

10. Prize Draw Mark Holt won the £250 gift card   

10. AOB 
 

DJ requested if there was AOB and asked attendees to submit their 
questions using the question function. 
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LI and Jackie Littlewood (ABCUL) reviewed the submitted questions as 
shown below:  
 
Q: What’s the rationale for paying higher divi on Christmas 

accounts? 

Ans: We offer a higher dividend to encourage our members to 

save towards Christmas expenditure.  We offer the Plus account 

for longer savings too.  The Christmas account is popular and 

could also be used for other annual events - members can 

withdraw funds throughout Nov and Dec.  

Q: Please the Auditors have not told us if there is any % increase 

or decrease in our earnings and surplus 

Ans: Please look at the full accounts which will give you the 

information you require. 

Q: What date is dividend paid? 

Ans: It will be credited to members accounts on Monday 

 
 As there were no further questions or AOB, DJ brought the meeting to a 

close at 11.25 
 

 

Forward Plan: 

Date: Location: Items(s) to review 

Next Annual General Meeting: 2021 
(exact date to be arranged) 

To be arranged  

 

  
 

 

 

 


